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AACOG Regional FY2020 State Homeland Security Projects Application 
Application Period November 15, 2018 through January 9, 2019 
 

 
 Application must be submitted to James Minze via email by Jan. 09, 2019 
 jminze@aacog.com  Page 1 of 8 

Profile Information 
Applicant Agency Name:  City of Kerrville 
Project Title:  Mobile Command Center 
Division or Unit to Administer the Project:  Kerrville Police Department 
Address Line 1:  701 Main Street 
Address Line 2:  
City/State/Zip:  Kerrville, Texas 78028-5301 
Start Date:  September 1, 2019 
End Date:  August 31, 2020 
 
State Homeland Security Projects Request for Application (RFA) Designation:  
(Choose one) 

 
Law Enforcement Prevention of Terroristic Activities (LEPTA) SHSP Project 

 
Regional Council of Governments (COG) within the Project's Impact Area:  
Alamo Area Council of Governments 
Headquarter County: 
Kerr County 
Counties within Project's Impact Area:  
Kerr, Gillespie, Kendall, Bandera, Kimble 
 
 
Project Summary:  
Briefly summarize the project, including proposed activities and intended impact. 
 
Terrorism related threats and incidents could occur anywhere, including small towns with critical 
infrastructure and interstate transit.  Funding for this project would allow us to sustain our 
capability to respond to these threats and acts of terrorism by purchasing and deploying a new 
Mobile Command Center.  The project will allow simultaneous support for multi-mission 
capabilities, including unique hazards, hostage incidents, active shooter or other SWAT related 
situations.   
 
 
Problem Statement:  
Provide a detailed account of the issues, threats or hazards that your project will target. For 
federal Homeland Security Grants, include specific references to the regional or state Threat and 
Hazard Identification and Risk Assessment (THIRA), as applicable. 
 
This initiative would improve our On-Scene Security, Protection and Law Enforcement response 
to counter-terrorism related threats and hazards identified in the Regional THIRA and SPR Guide 
(3rd Edition, May 2018 page 6). Terroristic threats or hazards could include explosive attacks, 
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Homeland Security Priority Actions:  
Identify the Texas Homeland Security Priority Action most closely aligned with this project. 
Each Priority Action is linked with an Objective from the Texas Homeland Security Strategic 
Plan (HSSP). List the Priority Action by number and text (e.g. 1.2.3 Expand and enhance the 
network of human sources that can provide detailed and relevant information on known or 
suspected terrorist and criminal enterprises.) 
 
4.1.1  Develop a regionally focused multi-discipline, all hazards response system that ensures each 
region statewide has the necessary response teams and resources. 
 
Target Group:  
Identify the target group and population expected to benefit from this project. 
 
Ten (10) tactical members, four (4) negotiators, five (5) tactical medics and the incident 
commander will be the principal benefactors for this project, but the City of Kerrville and the five 
(5) counties in the AACOG Region: Kerr, Gillespie, Bandera, Kimble, Kendall will benefit from 
the multi-mission response vehicle. 
 
Long-Term Approach:  
Describe how the applicant agency will maintain the capabilities supported by this project 
without additional federal or state funds. If sustainment is dependent upon federal or state grants, 
describe the ongoing need for future grants, as applicable. 
 
The City will continue to maintain the SOU and the capabilities by paying for regular preventative 
maintenance, fuel, and any repairs to the vehicle.  If funding is not available, we will remain 
steadfast in our quest for other grant funding to ensure the Special Operations Unit maintains this 
capability. 
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Measures Information 
 
Objective Output Measures 
 

OUTPUT MEASURE TARGET 
LEVEL 

Number of exercises conducted. 4 

Number of individuals participating in exercises. 20  

Number of people trained. 18 

Number of Special Response Team personnel provided with new or 
updated equipment. 20 

Number of Special Response Teams created, maintained or enhanced. 1 

Number of trainings conducted. 12 

 
 
Homeland Security Information 
 
Capabilities 
 
Core Capability. Please Select One from reference table below: 
 
Response 
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Additional information on these core capabilities can be found by following the link below: 
https://www.fema.gov/media-library-data/1443799615171-
2aae90be55041740f97e8532fc680d40/National_Preparedness_Goal_2nd_Edition.pdf 
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Identify if this investment focuses on building new capabilities or sustaining existing 
capabilities. Please Select One:  
 

- Sustaining Existing Capabilities 
  
Are the assets or activities Deployable or Shareable? Please Select One:   
 

-    Deployable  
 
___ Check if this Investment requires new construction or renovation, retrofitting, or 
modification of existing structures 
 
___Check if these funds will support a project that was previously funded with HSGP 
funding 
 

 
 
 
  

mailto:jminze@aacog.com


mailto:jminze@aacog.com


mailto:jminze@aacog.com
https://www.fema.gov/authorized-equipment-list
https://rtlt.preptoolkit.fema.gov/Public
https://egrants.gov.texas.gov/FileDirectory/LETPA_Eligible_Activity_Descriptions_11032016.pdf
https://egrants.gov.texas.gov/FileDirectory/LETPA_Eligible_Activity_Descriptions_11032016.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/319864/20190312_Resolution_11-2019_KPD_Purchase_of_Narcotics_Identification_Systems.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/318947/20190312_Grant_Application_KPD_Electronic_Narcotics_Testing_Equipment_2019.pdf




Agency Name: City of Kerrville   
Grant/App: 3729201  Start Date: 10/1/2019  End Date: 8/31/2020   
   
Project Title: Narcotics Analyzer   
Status: Application Pending Submission   
 
Eligibility Information 
Your organization's Texas Payee/Taxpayer ID Number: 
746001490 
 
Profile Information 
Applicant Agency Name: City of Kerrville 
Project Title: Narcotics Analyzer 
Division or Unit to Administer the Project: Kerrville Police Department 
Address Line 1: 704 Main Street 
City/State/Zip: Kerrville Texas 78028-5301  
Start Date: 10/1/2019 
End Date: 8/31/2020 
 
Regional Council of Goverments(COG) within the Project's Impact Area: Alamo 
Area Council of Governments 
Headquarter County: Kerr 
Counties within Project's Impact Area: Bandera,Gillespie,Kendall,Kerr,Kimble 
 
Grant Officials: 
Authorized Official 
Name: David Knight 
Email: David.Knight@Kerrvilletx.gov 
Address 1: 429 Sidney Baker 
City: Kerrville, Texas 78028 
Phone: 830-258-1301 Other Phone: 830-257-8181 
Fax: 830-792-2702 
Title: Mr. 
Salutation: Chief 
Position: Chief of Police 
 
Project Director Not Found 
Name:  Curtis Thomason 
Email: Curtis.thomason@kerrvilletx.gov 
Address 1: 429 Sidney Baker 
City:  Kerrville, Texas 78028 
Phone: 830-258-1302 Other Phone: 830-257-8181 
Title: Mr. 
Salutation:  Assistant Chief 
Position:  Assistant Chief of Police 



Financial Official 
Name: Amy Dozier 
Email: amy.dozier@kerrvilletx.gov 
Address 1: 701 Main St. 
City: Kerrville, Texas 78028 
Phone: 830-258-1121 Other Phone:  
Fax:  
Title: Ms. 
Salutation: Ms. 
Position: CFO 
 
Grant Writer 
Name: Mary Krebs 
Email: Mary.krebs@kerrvilletx.gov 
Address 1: 429 Sidney Baker 
City: Kerrville, Texas 78028 
Phone: 830-258-1303 Other Phone:  
Fax: 830-792-2742 
Title: Ms. 
Salutation: Lieutenant 
Position: Grant Writer 
 
 
Grant Vendor Information 
Organization Type: Unit of Local Government (City, Town, or Village) 
Organization Option: applying to provide services to all others 
Applicant Agency's State Payee Identification Number (e.g., Federal Employer's 
Identification (FEI) Number or Vendor ID): 746001490 
Data Universal Numbering System (DUNS): 099576241 
 
Narrative Information 
Introduction  
 
Information regarding Communication with the Department of Homeland Security 
(DHS) and/or Immigration and Customs Enforcement (ICE) 
Please explain and describe any policies or practices your jurisdiction may have related 
to whether, when, or how employees may communicate with DHS or ICE. Include 
information on how each policy or practice complies with 8 U.S.C. 1373.  
N/A  
 
Civil Rights Liaison 
A civil rights liaison who will serve as the grantee's civil rights point of contact and who 
will be responsible for ensuring that the grantee meets all applicable civil rights 
requirements must be designated. The designee will act as the grantee's liaison in civil 
rights matters with CJD and with the federal Office of Justice Programs. 
 









identified in the field using an easy-to-use method that preserves the evidence. The new 
technology is in no way a substitute for full routine analysis and a certified laboratory 
setting, but this device can help multiply the efficiency of already constrained 
investigative resources. Information and research about the TruNarc Handheld 
Narcotics Analyzer developed by Thermo Fisher Scientific was obtained from 
https://www.policeone.com/police-products/Narcotics-Identification/articles/421505006-
How-spectrometers-can-aid-crime-scene-investigations/  
 
Project Activities Information 
 
 
Selected Project Activities: 
ACTIVITY PERCENTAGE: DESCRIPTION 

Law 
Enforcement 100.00 

Purchase two (2) Handheld Narcotics Analyzer 
systems to identify unknown chemicals at a scene, 
including narcotics, cutting agents, and precursor 
materials. 

 
 
CJD Purpose Areas 

PERCENT DEDICATED PURPOSE AREA PURPOSE AREA DESCRIPTION 
 
 
Measures Information 
 
 
Objective Output Measures 

OUTPUT MEASURE TARGET 
LEVEL 

Equipment or technology: 
Individuals/ operators 
equipped 

2 

General Law Enforcement or 
Public Safety: Arrests 
resulting from grant. 

40 

Targeted Investigation: 
Criminal cases resulting in 
arrest. 

100 

Targeted Investigation: Grant-
funded investigations carried 
out by the unit/division 

100 





For applicant agencies that selected either No or N/A above, have any non-federal 
funds been paid or will be paid to any person for influencing or attempting to influence 
an officer or employee of any agency, a member of Congress, an officer or employee of 
Congress in connection with this federal contract, loan, or cooperative agreement? 
 
_ Yes 
_ No 
X N/A 
 
 
Fiscal Year  
Provide the begin and end date for the applicant agency's fiscal year (e.g., 09/01/20xx 
to 08/31/20xx). 
 
Enter the Begin Date [mm/dd/yyyy]: 
 
10/1/2019  
Enter the End Date [mm/dd/yyyy]: 
 
9/30/2020  
Sources of Financial Support  
Each applicant must provide the amount of grant funds expended during the most 
recently completed fiscal year for the following sources: 
 
 
Enter the amount ($) of Federal Grant Funds: 
 
0  
Enter the amount ($) of State Grant Funds: 
 
0 
 
Single Audit  
Applicants who expend less than $750,000 in federal grant funding or less than 
$750,000 in state grant funding are exempt from the Single Audit Act and cannot charge 
audit costs to a CJD grant. However, CJD may require a limited scope audit as defined 
in 2 CFR Part 200, Subpart F - Audit Requirements. 
 
Has the applicant agency expended federal grant funding of $750,000 or more, or state 
grant funding of $750,000 or more during the most recently completed fiscal year? 
 
_ Yes 
X No 
 
 



Applicant agencies that selected Yes above, provide the date of your organization's last 
annual single audit, performed by an independent auditor in accordance with the State 
of Texas Single Audit Circular; or CFR Part 200, Subpart F - Audit Requirements. 
 
Enter the date of your last annual single audit: 
 
 
Equal Employment Opportunity Plan  
Compliance 
 
 
Enter the name of the person responsible for the EEOP and the address of the office 
where the EEOP is filed: 
 
Kim Meismer 701 Main Street Kerrrville, Texas 78028  
 
Type III Entity 
 
Defined as an applicant that is NOT a Type I or Type II Entity. 
 
Certification 
Based on the definitions and requirements above, the applicant agency certifies to the 
following entity type: 
 
_ Type I Entity 
X Type II Entity 
_ Type III Entity 
 
 
Debarment  
Each applicant agency will certify that it and its principals (as defined in 2 CFR Part 
180.995): 

  Are not presently debarred, suspended, proposed for debarment, declared ineligible, 
sentenced to a denial of Federal benefits by a State or Federal Court, or voluntarily 
excluded from participation in this transaction by any federal department or agency; 

  Have not within a three-year period preceding this application been convicted of or 
had a civil judgment rendered against them for commission of fraud or a criminal 
offense in connection with obtaining, attempting to obtain, or performing a public 
(federal, state, or local) transaction or contract under a public transaction; violation of 
federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery, 
falsification or destruction of records, making false statements, or receiving stolen 
property; or 

  Are not presently indicted for or otherwise criminally or civilly charged by a 
governmental entity (federal, state, or local) with commission of any of the offenses 
enumerated in the above bullet; and have not within a three-year period preceding this 
application had one or more public transactions (federal, state, or local) terminated for 







$0.00 $0.00 $0.00 $0.00 $0.00 

 
 
 
Budget Summary Information  
 
Budget Summary Information by Budget Category:  

CATEGORY OOG CASH 
MATCH 

IN-KIND 
MATCH GPI TOTAL 

Equipment $49,000.00 $0.00 $0.00 $0.00 $49,000.00 

Supplies and Direct 
Operating Expenses $525.00 $0.00 $0.00 $0.00 $525.00 

 
 
Budget Grand Total Information: 

OOG CASH MATCH IN-KIND MATCH GPI TOTAL 

$49,525.00 $0.00 $0.00 $0.00 $49,525.00 

 
 
 
Condition Of Fundings Information 

Condition of Funding / Project 
Requirement 

Date 
Created 

Date 
Met 

Hold 
Funds 

Hold Line Item 
Funds 
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CITY COUNCIL MINUTES      KERRVILLE, TEXAS 
REGULAR MEETING      FEBRUARY 26, 2019 
 
On February 26, 2019, at 6:00 p.m. the meeting was called to order by Mayor Bill 
Blackburn in the City Hall Council Chambers at 701 Main Street.  The invocation was 
offered by David Payne, First United Methodist Church, followed by the Pledge of 
Allegiance led by two members of the KarKonnect Organization. 
 
COUNCILMEMBERS PRESENT: 
Bill Blackburn Mayor 
Delayne Sigerman Mayor Pro Tem 
Vincent Voelkel Councilmember 
George Baroody Councilmember 
Judy Eychner Councilmember 
 
COUNCILMEMBER ABSENT:  None 
 
CITY EXECUTIVE STAFF PRESENT: 
Mark McDaniel City Manager 
E.A. Hoppe  Deputy City Manager 
Mike Hayes  City Attorney 
Shelley McElhannon City Secretary 
Stuart Cunyus Public Information Officer 
Amy Dozier  Director of Finance 
Guillermo Garcia Executive Director for Strategic Initiatives 
David Knight  Chief of Police 
Kim Meismer  Executive Director for General Operations 
Sherry Mosier Manager for Strategic Initiatives 
Drew Paxton  Executive Director for Development Services 
Dannie Smith Fire Chief 
Stuart Barron  Director of Public Works 
Kyle Burow  Director of Engineering 
Trina Sanchez Assistant Director Building Services 
 
VISITORS PRESENT:  List on file in City Secretary’s Office for the required retention 
period. 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST: 
Items of Interest to the Community were presented by Stuart Cunyus, Councilmember 
George Baroody, Councilmember Delayne Sigerman, and Councilmember Judy 
Eychner. 
 
Mr. Blackburn reminded citizens who wish to speak that a “speaker request form” must 
be completed, and everyone who speaks including Council will be recognized by the 
Mayor. 
 





Mr. Baroody moved to approve Resolution No. 08-2019.  Ms. Eychner seconded, and the 
motion passed 5-0. 
 
4D. Minutes for the City Council workshop held on January 29, 2019. 
 
Mr. Blackburn opened the discussion at 6:37 p.m.  
Mr. Blackburn closed the discussion at 6:37 p.m. 
 
Ms. Sigerman moved to approve the City Council workshop minutes from January 29, 
2019.  Ms. Eychner seconded, and the motion passed 5-0. 
 
5. ORDINANCES, SECOND READING: 
5A. Ordinance 2019-04 amending Chapter 58 “Health and Sanitation”, Article II 
“Food Establishments” of the Code of Ordinances of the City of Kerrville, Texas, by 
repealing the existing Article II and adopting a new Article II, which will adopt the Texas 
Food Establishment Rules, adopt local amendments to said rules, and provide for the 
regulation of mobile food units (food trucks); containing a cumulative clause; containing 
a saving and severability clause; providing a penalty; and providing other matters 
relating to the subject. 
 
Mr. Blackburn opened the discussion at 6:39 p.m. 
Drew Paxton presented information on items 5A and 6A and responded to questions. 
Mr. Blackburn closed the discussion at 6:41 p.m. 
 
Mr. Baroody moved to approve the Ordinance 2019-04, second reading, as presented.  
Ms. Eychner seconded, and the motion passed 5-0. 
 
6. CONSIDERATION AND POSSIBLE ACTION: 
6A. Resolution No. 09-2019 amending the City of Kerrville Fee Schedule by adopting 
various fees to be charged with respect to the permitting and operation of food 
establishments. 
 
Mr. Blackburn opened the discussion at 6:41 p.m.  
Mr. Blackburn closed the discussion at 6:42 p.m. 
 
Mr. Baroody moved to approve Resolution No. 09-2019.  Ms. Eychner seconded, and the 
motion passed 5-0. 
 
6B. Authorize the execution of a construction contract with Dowtech Specialty 
Contractors, Inc. for the Water Treatment Plant Trihalomethanes (THM) control Facility 
project in the amount of $4,001,801. 
 
Mr. Blackburn opened the discussion at 6:42 p.m.  
E.A. Hoppe presented information and responded to questions. 
Citizen John Harrison spoke. 
Mr. Blackburn closed the discussion at 6:48 p.m. 



 
Ms. Eychner moved to approve to authorize the execution of a construction contract with 
Dowtech Speciality Contractors, Inc. Mr. Baroody seconded, and the motion passed 5-0. 
 
6C. Presentation and acceptance of the City of Kerrville’s Comprehensive Annual 
Financial Report (CAFR) for the fiscal year ended September 30, 2018. 
 
Mr. Blackburn opened the discussion at 6:50 p.m. 
Amy Dozier introduced the item. 
Partner for the audit firm BKD, LLP, Kevin Kemp, presented the CAFR report and 
responded to questions. 
Mr. Blackburn closed the discussion at 7:02 p.m. 
 
Ms. Eychner moved to accept the CAFR.  Mr. Baroody seconded, and the motion passed 
5-0. 
 
6D. Chapter 380 Economic Development Agreement between the City of Kerrville, 
Texas, and D&V Development, LLC., for the development of a Marriott Springhill Suites 
in the downtown area located near Water Street and Spring Street. 
 
Mr. Blackburn opened the discussion at 7:03 p.m. 
E.A. Hoppe presented information and responded to questions. 
Citizen John Harrison spoke. 
Citizen Walt Koenig spoke. 
Mr. Blackburn closed the discussion at 7:19 p.m. 
 
Ms. Eychner moved to approve and authorize the City Manager to finalize and execute 
the agreement.  Ms. Sigerman seconded, and the motion passed 4-1, with Mr. Blackburn, 
Mr. Voelkel, Ms. Eychner, and Ms. Sigerman voting in favor and Mr. Baroody voting 
against. 
 
7. INFORMATION & DISCUSSION: 
Presentations will be limited to ten (10) minutes with questions from City Council to 
follow at the conclusion of the presentation. 

7A. The Kerrville Homeless Population 
Ms. Sigerman presented information. 
 
7B. Selective Enforcement of Codes and Ordinances. 
Mr. Voelkel presented information. 
Citizen Cory Traub spoke. 
Citizen Walt Koenig spoke. 
Citizen Mario Garcia spoke. 
 
Mr. Blackburn moved that Mr. Baroody and Mr. Voelkel forward to E.A. Hoppe the 
concerns brought, and that the staff respond in a reasonable time to all of the Council.  





https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/319667/20190312_Ordinance_2019-06_OLH_601_Peterson_Farm_Road_Zoning_Code_Amendment.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/319667/20190312_Ordinance_2019-06_OLH_601_Peterson_Farm_Road_Zoning_Code_Amendment.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/318558/20190312_LocationMap_2018-099_Zoning_235PetersonFarmRd.pdf




















¬«27
Spli

tro
ck

 R
d 

N

Spli
tro

ck
 R

d 
E

Oak Way E

Cedar Way E

Elm Way E

Laurel Way E

Ace Ranch Rd E

Willow Way E

O
xford Pl N

P
ecan W

ay E

Peterson Farm
 R

d N

H
ill

to
p 

D
r 

E

H
illtop D

r E

Creekwood Rd N

(AD)

(AD)

(AD)

PD 01-20

AD

PD 10-03

R1

R1

This product is for informational purposes and may not have been prepared for or be suitable for legal, engineering, or surveying purposes. It does not
represent an on-the-ground survey and represents only approximate relative locations.

.
0 600 1,200300

Scale In Feet

Legend
200' Notification Area
Subject Properties
Current Zoning
Requested Zoning

TEXT
(TEXT)

Location Map

Location:
235 Peterson Farm Rd

Case # 2018-099



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/320263/20190312_Consideration_Olympic_Drive_EOPC.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/321029/20190312_Consideration_Olympic_Drive_Preliminary_Design.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/321180/20190312_Consideration_Olympic_Dr_Aerial_Map.pdf
















https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/318019/20190312_Board_Sheet_Zoning_Board_of_Adjustment.pdf






https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/317854/20190312_Board_Sheet_Kerrville_Senior_Services_Advisory_Committee.pdf


mailto:rebeccagrona@gmail.com
mailto:waverlyjones@dietertcenter.org
mailto:mgblevins63@gmail.com
mailto:cburgin@omniglobal.net
mailto:m.k.burkett@att.net
mailto:susan_e_47401@yahoo.com
mailto:margie@kerraig.com
mailto:saklima@yahoo.com
mailto:sylvialewis50@yahoo.com
mailto:baogle@yahoo.com
mailto:ngo1180@hotmail.com
mailto:dppauld@aol.com


mailto:tstandage@mhm.org
mailto:carlathe12s@gmail.com
mailto:tmw5555@sbcglobal.net

	City Council Agenda
	2019-208 - Cover Page
	2019-208 - 20190312_Proclamation_KACC 20th Anniversary.pdf
	2019-215 - Cover Page
	2019-215 - 20190312_Resolution_10-2019 KPD Mobile Command Center.pdf
	2019-215 - 20190312_Grant Application_KPD Mobile Command Post 2019.pdf
	2019-216 - Cover Page
	2019-216 - 20190312_Resolution_11-2019 KPD Purchase of Narcotics Identification Systems.pdf
	2019-216 - 20190312_Grant Application_KPD Electronic Narcotics Testing Equipment 2019.pdf
	2019-212 - Cover Page
	2019-212 - 20190312_Minutes_Regular Council meeting 2-26-19 v2.pdf
	2019-218 - Cover Page
	2019-218 - 20190312_Ordinance_2019-06 OLH 601 Peterson Farm Road Zoning Code Amendment.pdf
	2019-218 - 20190312_LocationMap_2018-099_Zoning_235PetersonFarmRd.pdf
	2019-217 - Cover Page
	2019-217 - 20190312_Consideration_Olympic Drive_EOPC.pdf
	2019-217 - 20190312_Consideration_Olympic Drive_Preliminary Design.pdf
	2019-217 - 20190312_Consideration_Olympic Dr_Aerial Map.pdf
	2019-209 - Cover Page
	2019-209 - 20190312_Board Sheet_Zoning Board of Adjustment.pdf
	2019-210 - Cover Page
	2019-210 - 20190312_Board Sheet_Kerrville Senior Services Advisory Committee.pdf

